
The Complete Organization Boot Camp 1.0™

The Complete Organization Boot Camp provides a 10-week intensive look at the 3 core tenants 
of your business:  1) Your financial foundation and revenue health; 2) The structure and 
compliance around your employees; and 3) The most critical metrics to capture and track in 
your business.

Boot Camp Schedule
• Financial Health Checkup - Complete a financial assessment to ensure the key financial 

metrics of your company are stable and positioned well for growth.

• Talent Assessment - Audit your existing structure to ensure job roles, performance and 
capabilities are aligned with the future business strategy. 

• Workflow Dashboards - Track the most important metrics of your operations in real-time that 
enables you to plan and respond to critical business dynamics.

You will receive a Business Health Assessment at the 
conclusion of the Boot Camp and recommendations  

to sustain your business goals.  

Boot Camp Format
Our unique format allows you to focus on the critical issues of your business on your timetable.  
Each Boot Camp segment includes online segments and individual coaching calls - each occurring 
at the timeframe that works best for you.  No classroom and no rigid schedules.
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Contact kayla@organizationimpact.com to enroll or for more information.
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