The Complete Organization Boot Camp 1.0™

The Complete Organization Boot Camp provides a 10-week intensive look at the 3 core tenants
of your business: 1) Your financial foundation and revenue health; 2) The structure and
compliance around your employees; and 3) The most critical metrics to capture and track in
your business.
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Boot Camp Format

Our unique format allows you to focus on the critical issues of your business on your timetable.
Each Boot Camp segment includes online segments and individual coaching calls - each occurring
at the timeframe that works best for you. No classroom and no rigid schedules.

Boot Camp Schedule
Financial Health Checkup - Complete a financial assessment to ensure the key financial
metrics of your company are stable and positioned well for growth.

- Talent Assessment - Audit your existing structure to ensure job roles, performance and
capabilities are aligned with the future business strategy.

- Workflow Dashboards - Track the most important metrics of your operations in real-time that
enables you to plan and respond to critical business dynamics.

Business Health Report
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Your Boot Camp Team
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Valerie Dreier Kayla Curry Dennis Jackson
CPA President Managing Partner
Valerie Dreier CPA Organization Impact, LLC WorX Solutions Management, LLC

Contact kayla@organizationimpact.com to enroll or for more information.
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Your Boot Camp Team

Valerie Dreier

Valerie Kemp Dreier is the managing partner for the firm Valerie Kemp Dreier,
Certified Public Accouhtant, a full service public accounting firm that serves clients
across the Southeast region providing accounting, tax planning and preparation,
and business consulting. With 15 plus years’ experience in the accounting
profession, Valerie specializes in providing a wide variety of services to closely held
businesses, non-profit organizations and individual clients.

Being raised in the home of retail grocery operators, Valerie has seen firsthand
what it means to be a small business owner. By watching her parents, she developed a great appreciation
for the hard work it takes to make an organization successful. Valerie graduated with a degree in Certified
Public Accountancy from Lipscomb University in May 2004. Her degree was obtained while working full
time at a local legal practice and accounting firm. She was granted licensure as a Certified Public
Accountant in April 2007 and shortly thereafter opened the firm of Valerie Kemp Dreier, Certified Public
Accountant.

Dennis Jackson
Dennis has over 20 years of experience in the consumer products, customer service
and healthcare industries. As principal of WorXSolutions Management, LLC, Dennis
is passionate about complex coordination to achieve results. His career has
repeatedly positioned him to conduct the efforts of multiple stakeholders in
processes, across organizations and far-flung geographic locations.

He specializes in finding new, better ways to solve problems and his approach has
repeatedly resulted in achieving results at scale. Dennis holds an MBA from Union
University. His is the past PTO president for Ravenwood High School and recently served as the Treasurer
for the Tennessee Hemophilia Foundation.

Kayla Curry

Kayla dwells on ways to help others move to the next level in their professional and
personal development. Her industry experience spans 20+ years in both the
corporate sector and non-profit world where she has worn hats such as Director of
Organizational Strategy, Director of Human Resources and Director of Staff
Development.

Kayla’s experience allows her to walk alongside your team to identify your people
development needs then helps you discover a hands-on approach that advances
your organization’s vision and competitive advantage. She is President of
Organization Impact, LLC, a DiSC facilitator, Registered Corporate Coach™ and the author of “Leadership
Shorts: Practical Tips When You Are at Wit's End” and the Amazon bestseller “The Complete Experience:
Unlocking the secrets that drive customer loyalty.”




